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The Cambridge Health Alliance offers advanced practicum training at the pre-internship level. In 
order to help you get to know this particular practicum better, we provide this overview of what 
we anticipate offering for the 2023-2024 training year. Some of these program components may 
be subject to change. 
 
Program Description 
 

The Psychology Practicum offered by CHA’s Child and Adolescent Inpatient Service provides 
experience in assessment of and psychotherapeutic intervention with acutely distressed children, 
ages three-to-seventeen, in an inpatient setting. Diagnoses of patients on the units include 
affective, anxiety, psychotic, trauma-related, autism spectrum, attachment and psychotic 
disorders, as well as intellectual and learning disabilities. The training experience occurs in the 
context of multidisciplinary care involving psychiatry, psychology, social work, nursing, 
occupational therapy, and other forms of intervention. Clinical interventions are patient-centered, 
culturally-responsive, and trauma-informed. They include individual, group, and milieu 
treatment integrating behavioral, cognitive-behavioral, and dynamic approaches. Trainees also 
develop skills in the negotiation of complex social systems (e.g., schools, social service 
agencies) that interface in the lives of children. Individual and group supervision, 
multidisciplinary huddles and team meetings, inpatient psychology meetings, and case 
conferences enhance understanding of the assessment, formulation, diagnosis, and stabilization 
process with these acutely distressed patients. 
 
Description of the Site 
 

The Child Inpatient Unit is a 24-bed locked inpatient unit that serves patients ages 3 to 12, and 
the Adolescent Inpatient Unit is a 21-bed adolescent locked inpatient unit that serves patients 
ages 13-17. The mission of the inpatient service is to deliver child- and family-centered care to 
patients in acute crisis. The typical length of admission for either unit is approximately two 
weeks. 
 
 



Responsibilities 
 
The practicum trainee will serve as a psychological consultant to all treatment teams on the 
service providing individual therapy, family therapy, or conducting assessments depending on 
the treatment needs of the patient in crisis. Under the direction provided by the treatment team 
leaders (psychiatrist, social worker, and nursing leadership), and with clinical supervision 
provided by the unit psychologist, the practicum trainee will participate in a range of 
interventions including, brief individual psychotherapeutic intervention, family 
consultation/intervention, and psychological testing. Trainees complete approximately two 
testing cases over the course of the training year (either personality or combined 
cognitive/personality batteries) depending upon the foundational level of testing experience of 
the trainee. The trainee will also co-lead at least two therapy groups per week with the 
psychology team. Trainees would additionally have the opportunities to co-lead child or 
adolescent CBT and DBT groups with team social workers. The psychology team’s therapy 
group on the child unit, Imagination Group, engages young patients in creative tasks that assess 
their linearity of thought and ability to integrate information, offer opportunities for creative 
expression of thoughts and feelings, and allow for discovery of new coping skills. The 
psychology team offers two therapy groups on the adolescent unit. In Issues Group, adolescent 
patients express their emotions and needs, offer one another validation and support, and engage 
in collaborative problem solving. In Journeys Group, adolescent patients identify, express, and 
relate to one another’s experiences of belonging and not belonging that may contribute to 
suffering in their lives. 
 
Yearly Schedule 
 

This practicum runs from September 1 through June 30.  Practicum Trainees receive three (24-
hour) weeks of vacation plus hospital holidays. Trainees may not take vacation time in the first 
and last month of their training year. 
 
Weekly Schedule 
 

For the purpose of helping you anticipate what your weekly activities will be like, we provide 
this estimation of your 24 hour weekly arrangement. 
 

• 2.00 hours Clinical Rounds (for days trainee is scheduled to be at CHA) 
• 1.00 hour Child and Adolescent Psychotherapy Seminar 
• 1.25 hours Child/Family Interview Conference (held alternate weeks; optional) 
• 1.00 hour Professional Development Seminar 
• 1.00 hour Child and Adolescent Testing Seminar 
• 2.50 hours supervision (2.0 hours when doing individual treatment, more when doing 

testing) 
• 1.00 hour group supervision (held alternate weeks) 
• 2.00 hours group therapy (additional opportunities optional) 
• 3.00 hours individual therapy 
• 1.00 hours family assessment and intervention 
• 2.00 hours collateral contact and team collaboration 



• 2.00 hours documentation and other administrative tasks 
• 3.00-4.00 hours test scoring, interpretation, and report writing (when working on a testing 

assignment, at which time trainees will not conduct individual/family work) 
 

The current schedule, which is subject to change, is as follows. Trainees are asked to be on site 
for parts of four days per week (for a total of 24 hours per week) in order to enhance continuity 
of care and training experience. However, when not possible due to academic and other 
constraints, three full days is acceptable. It is recommended that three full days be spread across 
the week such that there are no four-day gaps in care and training. A finalized schedule will take 
into account the needs of the unit as well as the responsibilities of the trainee outside of CHA. 

 
Monday   Tuesday   Wednesday   Thursday  Friday   
  
Daily Huddle  
8:30-9:00 
(if on-site that day)   
  
 
 
 
 
 
Daily Clinical 
Rounds  
10:00-11:00 
(if on-site that day)   
  
 
 
Inpatient Trainee 
Team Meeting 
11:00-11:55 
(virtual; optional) 
 
 
 
 
 
 
 
 
Child/Adolescent 
Group Therapy 
Supervision  
2:00-3:00  
(alternate weeks; may 
attend virtually) 
  

  
Daily Huddle  
8:30-9:00  
(if on-site that day) 
 
 
 
 
 
 
Daily Clinical 
Rounds  
10:00-11:00 
(if on-site that day)   
  
 
 
 
 
 
 
 
 
 
 
 
 
Child or Family 
Interviewing 
Conference  
1:15-2:30  
(alternate weeks; 
optional)  

  
Daily Huddle 
8:30-9:00 
 
Professional 
Development 
Seminar 
9:00-9:50  
Cambridge Hospital   
  
Child and 
Adolescent 
Psychological 
Testing Seminar  
10:00-10:55   
(location TBA)   
  
Child & Adolescent 
Psychotherapy 
Seminar 
11:00-11:55   
(on Child Unit; Sept-
May)   
  
Grand Rounds   
12:00-1:15 
Macht Auditorium 
(optional)   
  

  
Daily Huddle   
8:30-9:00 
(if on-site that day)  
 
 
 
 
 
 
Daily Clinical 
Rounds  
10:00-11:00 
(if on-site that day)   
   

  
Daily Huddle   
8:30-9:00 
(if on-site that day) 
  
  
 
 
 
 
Daily Clinical 
Rounds  
10:00-11:00 
(if on-site that day)   

  
 
 
 



Seminars 
 
Child and Adolescent Testing Seminar:  This seminar provides didactic instruction in 
conducting a clinical interview and administering, scoring, and interpreting a psychological 
testing, including the WISC/WAIS, YBOCS, PAI-A, Rorschach, TAT, Projective Drawings, and 
BDI. Participants typically include practicum trainees from the child and adolescent inpatient 
units, post-doctoral psychology fellows training in Child & Adolescent Acute services, and child 
interns from the APA-accredited internship program at CHA.  A focus on Therapeutic 
Assessment is at the core of the seminar. 
 
Child and Adolescent Psychotherapy Seminar: Taught by senior clinicians, this seminar 
consists of three modules: Child/Play Therapy, Adolescent Therapy, and Family/Systems 
Therapy. Each module reviews selected topics and includes clinical examples from faculty and 
discussion of trainee cases. 
 
Psychology Practicum Professional Development Seminar: Trainees from all psychology 
practicum programs attend this seminar, instructed by the Director of Psychology Practicum 
Training, Dr. Carolyn Conklin. The seminar addresses professional clinical issues relevant to all 
practicum-level trainees, such as making use of supervision, vicarious trauma and clinician self-
care, organizational dynamics, case formulation and presentation, and preparing for internship. 
 
Case Conference/ Child or Family Interviewing seminar (optional): This seminar is held 
alternate weeks on both the child and adolescent units. An individual assessment interview is 
conducted three times a month, and a family assessment is conducted on the fourth week of the 
month. The individual conference is conducted by Drs. Tim Dugan and Judy Tsafrir, who 
conduct a consultation to the inpatient service as well as teach key points in interviewing 
children and adolescents. The family consultation is also a live interview of a family selected 
from those of patients on the child and adolescent units, and is conducted by a pair of seasoned 
family therapists who are on the teaching staff at CHA.  This process involves the well-known 
“reflecting team” family therapy intervention. 
 
Additional Options 
 
The Cambridge Health Alliance Department of Psychiatry also has an extensive offering of 
elective seminars and conferences which are available to the trainee, with topics such as the 
treatment of severely disturbed persons from various theoretical orientations, behavioral 
medicine, trauma, couples and family therapy, treatment of narcissism, cross- cultural issues, and 
psychopharmacology.  
 
Attendance is recommended at the weekly academic Grand Rounds, which draws speakers 
on current clinical, theoretical, and research issues.  
 
Continuing Education courses are offered throughout the year sponsored by the Department of 
Psychiatry alone, or jointly with the Harvard Medical School. These optional courses include 
nationally recognized speakers on topics such as Psychotherapy, Substance Abuse, Suicide, 
Women's and Men's Issues, Spirituality, Couples and Family Treatment, and 
Psychopharmacology. Practicum trainees may attend these conferences at a scholarship rate as 



trainees of Harvard Medical School and Cambridge Health Alliance. 
 
Supervision and Precepting 
 

Practicum trainees receive 2.5 hours of face-to-face clinical supervision per week – 1.5 hours 
with their On-Site Psychology Training Director, Dr. Sharmila Mehta, and 1.0 with an “outside 
supervisor,” a psychologist who does not work on the inpatient service. Dr. Mehta also conducts 
a weekly Inpatient Psychology Team meeting with all of the child and adolescent inpatient 
service trainees to provide system focused supervision related to the role of psychology on the 
inpatient service and coordinating psychological care for patients served by the psychology team. 
Additionally, Dr. Mehta provides multi-disciplinary group supervision for an hour every other 
week for psychology and psychiatry trainees who are running inpatient child and adolescent 
therapy groups. The inpatient postdoctoral fellow is also consistently available for collaboration 
and offers structured teaching and supervision of psychological testing as well as therapy (Dr. 
Mehta actively supervises this supervision). 
 
Additional direction is provided by the team’s attending psychiatrist and the team social workers 
and case managers provide added guidance with regard to systems-oriented matters. The Medical 
Director of Child and Adolescent Acute Services is also available for consultation. 
 
Location 
 
The Child Units are on the sixth floor and the Adolescent Unit is on the second floor of 
Somerville Hospital, located at 33 Tower Street, Somerville, MA 02143. Didactics typically take  
place on the Cambridge Health Alliance campus at 1493 Cambridge Street, Cambridge MA  
02139. They psychology team has a beautiful training space at Somerville Hospital from which  
trainees may join any seminars conducted remotely. 


