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Introduction
CHA is excited to continue and expand our partnership with the City of Somerville to promote healthy
neighborhoods and a healthy Somerville. Only 10% of health outcomes are a result of medical care. The
social and physical environment in which people live, work, play, raise a family and age has to be
addressed to improve the health of the community. Health status is a combination of social and
economic environment, the physical environment and the person’s individual characteristics and
behaviors. Cambridge Health Alliance’s (CHA) work with the City of Somerville will continue to address
the influencers of health. Together with the Department of Health and Human Services (HHS), CHA will
expand its reach into the community – its schools, public housing, libraries, and playgrounds to improve
health and wellbeing.

Strategies for Addressing Gaps in Health Care
The major areas identified in community meetings and the Advisory Task Force in Somerville include:
1) The need for Navigation and Health Education
2) Improved access to Mental Health/Substance Use
3) Urgent Care
4) Use of Technology for patient and community engagement
Patient Navigation Background:
The concept of patient navigation was founded and pioneered by Harold P. Freeman in 1990 for the
purpose of eliminating barriers to timely cancer screening, diagnosis, treatment, and supportive care.
The patient navigation model has been expanded to include individuals across the entire health care
continuum from prevention, detection, diagnosis and treatment incorporating recognition of the
importance of social determinants of health.
Examples of some of the frequently encountered barriers that may be eliminated through patient
navigation:
 Financial barriers (including uninsured and under insured)
 Communication barriers (such as lack of understanding, language/cultural/use of technology to
reach people)
 Medical system barriers (fragmented medical system, missed appointments, lost results)
 Psychological barriers (such as fear and distrust)
 Other barriers (such as transportation, housing, and need for child care)
Navigation Tools
 Provide Community Health Education utilizing CHA’s Volunteer Health Advisors (VHA’s) in the
community, at churches, mosques, public housing etc. VHA’s represent the language and
culture of our communities and are health ambassadors in their communities.
 Improved access through enhanced technology including appointment reminders, with the
ability to cancel appointments efficiently.
 Remind patients of needed preventative services such as mammograms and other preventive
screenings.
 Connect patients and community members to health insurance and other social services to
increase access to health and wellbeing
 Screen all patients for social determinants of health and connect those needing assistance to
social service agencies in their communities.
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Develop information sheets and maintain information on the website in multiple languages and
formats to respond to confusion about levels of care- urgent vs emergency.
Track web page inquiries to identify trends and respond to needs.
Centralize referrals for Substance Use and Mental Health Services to increase timeliness of
connection.
Develop health educational series and videos for use in the community, on the website and for
use by Somerville Media Center.
Provide connections to programs run by CHA (i.e. WIC, Food Market).
CHA’s medical staff to participate in Somerville Media Center shows on health.

Establish an Urgent Care Program
 Program will be staffed by physicians.
 Develop informational materials about the urgent care center, including how and when to use
these services.
 Develop and implement triage protocols with Visiting Nurse Association (VNA), nursing homes
and ambulance providers.
Increase Access to Primary Care
 Develop CHA's fully integrated primary care clinical site at the new Union Square T stop,
including integration of a nurse, mental health counselor, sexual and reproductive health,
women’s health and nutritionist visits.
 Integrate oral health into primary care with a focus on kids 5 and under.
 Examine a pain clinic opportunity next to the new urgent care site.
Improve Access to Mental Health/Substance Use
Access to Mental Health and Addiction treatment in Massachusetts is a problem identified in a recent
report by Blue Cross Blue Shield (BCBS) Foundation. A survey of 2,000 MA adults in December 2018,
found more than half had difficulty access behavioral health care services last year. The problem has
been attributed to a workforce shortage resulting in long wait times. The BCBS report recommended
that advocates, providers and payers need to come together to find a solution. The following are
recommended strategies of the partnership:









Convene a task force with Mayor Curtatone and Representative Marjorie Decker as co-chairs to
include city’s Health and Human Services, CHA, community mental health and addiction
providers, advocates, Somerville High Guidance Counselors to develop a plan to improve access
to MH/SA in Somerville.
Introduce new mental health program for patients dealing with serious mental illness (RISE).
Evaluate the use of tele-psych; improved access to mental health by schools; substance use
prevention services.
Explore training programs in psychiatry, psychology and social work that includes community
settings.
Expand recovery center services within our community network.
Renovate Central Street Flagship Mental Health building to provide a first class facility.
Increase opportunities with the City of Somerville for wellness services in mindfulness and
compassion.
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Strategies for Addressing the Social Influences of Health
With the understanding that 90% of health outcomes are a result of the social influences of health, we
will continue to screen and make connections to community based resources.

Integrate Housing and Health
 Develop a new health center model – a mixed housing development that includes a health
center, community room, and healthy living programs at Union Square.
 Provide services such as the Women, Infant and Children (WIC) program,
mindfulness/psychiatry, Women’s Health and integrated oral health on site.
 Provide community education/wellness programs in public housing.
 Integrate art, library and media services into clinical and Union Square housing space.
 Work with the state delegation to expand housing resources.
 Work with local housing non-profits to identify opportunities for funding.
 Provide clinical home visits in Union Square housing.
Improve Nutrition and Food Security
 Improve access to healthy food and knowledge of healthy eating by providing information and
access to nutritional food.
 Perform a feasibility study to optimize the Somerville Hospital kitchen space to provide:
o Nutritional counseling
o Healthy food pantry
o Healthy meals and cooking demonstrations
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o Free or low cost yoga programs
Coordinate activities with Shape Up Somerville.

Support Child Development by Improving Literacy Rate
 School readiness begins with health and wellness, access to healthy food and nutrition, housing
security and access to reading.
 Continue CHA Project Read Program distributing books to pediatric patients.
 Ensure that all eligible children in Somerville are enrolled in the CHA WIC program located in
Somerville.
 Expand School-based dental health to provide a cavity prevention program in elementary
schools for children by increasing access to dental/fluoride treatments
Prevent & Address Obesity
 Continue work with Somerville public schools on reducing access to Sugar Sweetened Beverages
(SSBs) and promotion of drinking water.
 Review concession machines and drinking options at the Somerville High School and City.
 Recommend the elimination of SSBs at schools and promote drinking water.
 Apply for grant funding for increased school access to water bottle filling stations.
 Work with By All Means to coordinate creative options for after-school programming, especially
to reduce disparities to access.
Promote Equity & Inclusion for All
 Research and create new data on immigrant impact and publish findings.
 Coordinate outreach services including education, advocacy and communications.
 Provide emergency services for families reunited after separation at the border.
 Provide extensive interpreter and navigation assistance to immigrant patients at CHA.
 Continue to train all CHA staff on cultural competency.
 Provide patient navigation for families in need of health insurance and care.

Conclusion
CHA’s mission is to improve the health of our patients and our communities. Partnering for a healthy
Somerville provides a strategy for delivering health care in the community and addressing the social
determinants of health. In order to successfully address the health needs of Somerville, together CHA
and the City will need a multi-pronged approach that intervenes at all levels from the individual to the
community to public policy. In order to see significant improvement, we must continue to work
together. We look forward to partnering with the City to improve the health and well-being of our
patients and community. Together we will truly make Somerville the best place to live, work, play, raise
a family, and age.
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